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How to Assess New Business 
Opportunities

Jessica Patrone Pharm D
Owner/CEO

ProCompounding, ZyNori, GetITprescribed
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Why This Matters Now

We are Surrounded by “Opportunities”
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Why Smart Owners Still Make Bad Decisions

GROWTH 
PRESSURE 
DISTORTS 

JUDGEMENT

GROWTH 
PRESSURE 
DISTORTS 

JUDGEMENT

The Three Filters for Every Opportunity
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Compliance is Ongoing, Not Static

The Rules Change — Expectations Change Faster

Federal standards evolve

States adopt differently

Enforcement lags — then accelerates

Ignorance is not a defense

Compliance Red Flags

These Statements Predict Trouble

• “Everyone’s doing it”

• “FDA or BOP won’t enforce that”

• “Just label it differently”

• “Prescribers handle the legal part”

• “It’s wellness — not really a drug”
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Revenue ≠ Profit

True Cost Per Unit
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Operational Fit: What Breaks First

Growth That Breaks Systems Is Not Growth

• QA bottlenecks

• Cleanroom congestion

• Training overload

• Shipping chaos

Why Manual Systems Don’t Scale
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Automation: Smart VS Dangerous

Equipment & ROI Reality Check
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People Systems = Growth Systems

Good People Leave Broken Systems

Predictability matters

Clear roles matter

Constant urgency drives burnout

Turning Problems into Opportunities
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AI As A Decision Tool

Final Question
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Contact Information

Jessica Patrone Pharm D
Jessica.Patrone@ProCompounding.com
239-851-7317
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